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In partnership with many agencies in Commonwealth countries,

the Commonwealth Human Ecology Council (CHEC) is engaged in

training programmes to promote education and practical action to

improve sustainability and help people to adapt to, and mitigate,

environmental damage. In the past, most of these projects were

aimed at specific communities, in partnership with local civil society

organisations and other Commonwealth bodies. The CHEC was

involved in the early stages of the Iwokrama project in the

Rupununi region of Guyana and later helped to establish the

Iwokrama training centre, which was aimed at young people who

came for training in skills related to agriculture, water supply and

health. The aim was to tackle the causes of poverty by giving

young people skills for livelihoods, using practical activities to

enable people to help their communities; to get stakeholders

participating in decision-making; to help women and girls generate

income by participating in projects; and to provide opportunities

for women to be leaders and innovators. The CHEC later brought

leaders from Iwokrama into contact with other managers of

tropical rainforest field training and research centres through

meetings held at the Commonwealth Forestry Conference and the

global EcoSummit, providing an opportunity for them to learn from

one another’s experiences.

The project involved two initial strands of work: a) establishing the

nature and supply of urban and industrial waste and the feasibility

of extracting recycled materials to make building components; and

b) examining the present methods of house building and the

degrees to which recycled components and materials can help in

conventional and self-build house constructions. It then examined

what new house design and construction methods can be tested

to make the best use of the recycled components and materials.

People were able to add value to the waste they collected by using

it to make such things as ropes by twisting plastic bags together;

windows out of old glass bottles; and flooring from broken

crockery. They could also participate in the making of higher value

goods for sale, particularly by re-using card and paper.

These projects all had a significant practical component. However,

there was some concern that the ideas were not reaching a wider

audience and that there was little interchange with groups facing

similar problems. When discussions at the Abuja 2007

Commonwealth Heads of Government Meeting People’s Forum

revealed that there were opportunities to help improve the way

communities used water and to give women a greater say in the

management of water resources, the CHEC sought to find ways of

assisting in education for sustainability in the Commonwealth

countries around Lake Victoria. With the support of the

Commonwealth Foundation, a series of international training

workshops was held from 2009 to 2012. 

The first three-day workshop took place in 2009 in Kampala,

Uganda, and involved an introduction to gender mainstreaming in

integrated water resources management, organisations and the

overall project cycle, as well as gender mainstreaming tools¸ and

policy processes and planning for the training of trainers. These

topics enabled participants to appreciate the reasons for

mainstreaming gender in their projects, and provided them with

some basic tools and skills on how to do so. Participants highly

rated the sessions on gender mainstreaming in the project cycle,

gender-sensitive training skills and gender mainstreaming in

organisations, with most of them indicating that they would start

applying some aspects of these to their work immediately. The

overall aim was to get the ideas out to communities by having the

participants pass them on to the people with whom they worked –

a ‘training of trainers’ process.

Further workshops were held in Kampala and Tanzania with

considerable success. Each time people who had participated in the

first workshop came back and reported on their success in their

communities. Using international contacts, ideas were exchanged

and a good network of expertise was developed.

Community learning for sustainability:
Examples from different regions

Ian Douglas

At Auroville in Tamil Nadu, India, the CHEC collaborated on

developing programmes on tree planting and micro-finance for

women. These enabling projects helped to protect the

environment and to improve women’s lives and their

livelihoods. The training enabled them to take advantage of

small loans and savings by providing education in basic

financial management and fiscal governance.

In Gujarat, India, the CHEC collaborated with an Ahmedabad

charity, the Vastu Shilpa Foundation, and structural engineers

from Stuttgart University to help people in informal settlements

to improve their livelihoods. The project was formally entitled

Recycled Building Materials for a More Sustainable

Environment and Poverty Alleviation in Indian Towns and Cities

(REMBUTSIA) and was supported by the European Union’s

Asia-Pro-Eco Programme. It set out to help resolve three

problems of urban environments in the developing world: a)

providing affordable housing and infrastructure through

recycled waste; b) the improvement of environmental quality

through solid waste management; and c) empowering the

urban poor, particularly women, by creating new employment

opportunities and livelihood resources.

Examples from India



Women as Agents of Change
In 2012 a bigger, longer workshop was arranged in Kampala. The

mission of the event was to train trainers in gender mainstreaming

in the integrated development of water resources and related

environmental management. The theme of the workshop was

Women as Agents of Change, following the Commonwealth’s

theme for 2011–12. The meeting in Uganda was organised by

Community-based Impact Assessment Network for Eastern Africa

(CIANEA) in partnership with the CHEC. The 36 participants came

from five countries – Kenya, Tanzania, Rwanda, Burundi and

Uganda – and included women, men, young people, trainees who

had attended earlier workshops and trainers from the five

countries. These represented different cultures from around the

Lake Victoria basin.

The participants engaged in discussions about their different

experiences and many practical exercises. Participants were

presented with a case study on competition for water between

graziers and cultivators involving different gender roles, and then

engaged in a role-playing exercise that brought home the varied

attitudes and concerns that would be present in such a conflict. At

the end of the first day they were able to recognise that gender

mainstreaming is the process of assessing the implications for

women and men of any planned action, including legislation,

policies and programmes in all areas and at all levels. It is also a

strategy for making women’s and men’s concerns and experiences

an integral dimension of the design, implementation, monitoring

and evaluation of policies and programmes in all political,

economic and societal spheres, so that all genders benefit equally

and inequality is not perpetuated. 
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The Kastom Garden Association: a centre specialising in sustainable crop education, Burns Creek, Solomon Islands
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Limited, Hercules O� shore Nigeria Limited, 
Texaco Overseas, Niger Delta Development 
Commission, Niger Delta Ministry, Federal 
Government Amnesty Programme, Shell 
Petroleum Development Company of Nigeria 
Limited (SPDC), Chevron Nigeria, Nestoil 
Plc, Seatruck, Bourbon Interoil Ltd., Zukus 
Industries Ltd., Ocean Marine Services, 
Awaritse Nigeria Limited, Macharry Nig. Ltd., 
Tidex Nigeria Ltd. and a host of others.
The Institute’s programmes deliver a high 
level of competency in students resulting 
in an unprecedented demand within the 
industry to retain the Institute’s products 
that were on their one-year industrial 
training. This antecedent created the 
opportunity for the company to venture into 
the hiring of marine personnel to various 
companies on request. Consequently, the 
company became incorporated into a limited 
liability company on 2 February 1998 with 
Company Registration 328,899.
To date, the Institute has trained 5,800 
mariners in di� erent categories. A total of 
1,500 students were trained free, as the 
Institute’s contribution towards improving 
manpower and curbing youth restiveness 
in the county.
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Joemarine Institute
of Nautical Studies
and Research
Providing quality service delivery…

Joemarine Institute of Nautical Studies and 
Research (A division of Joemarine Nautical 
Company Nigeria Ltd) is a leading maritime, 
o� shore, oil and gas training institute located 
in the core Niger Delta region of Nigeria 

providing top-class education and 
training and hiring of marine ratings 
and o�  cers. 
Founded in 1986, the Institute was 
duly incorporated in February 1998 
under the Company and Allied Matters 
Act 1990 and licensed by the Nigeria 
Maritime Administration and Safety 
Agency (NIMASA) to carry out the 
training and education of seafarers 

in line with STCW (Standards of Training, 
Certi� cation & Watchkeeping) requirements.

Accreditation and linkages
The Institute is recognised and approved by 
the Nigerian Maritime Administration and 
Safety Agency, NIMASA and a�  liated to the 
Regional Maritime University of Ghana, the 
Maritime Academy of Nigeria, Oron and Split 
Ship Management. 
Training programmes for several leading 
oil, gas and marine establishments include 
Halliburton Energy Resources Nigeria 

Joemarine Institute of 
Nautical Studies and 
Research commenced 
business in 1986 as 
an institute solely for 
the training of marine 
ratings and o�  cers.
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  +234 703 555 3311

  +234 705 515 1085
E   epideimarine@yahoo.com
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The thrust of the  
company’s operations 

Training and hiring of marine 
ratings and o�  cers
Training of wireline operators
Supply and maintenance of 
marine safety equipment
Maintenance of oil production 
facilities including platforms
Maintenance and supply of 
nautical equipment, wellhead and 
pipeline anti-corrosion painting
Swinging and correcting of 
magnetic compasses 
Hiring and maintenance of 
barges, houseboats, tugboats, 
speedboats, supply boats, cranes, 
plants and dredgers 
Supply of potable water to rigs, 
platforms and ships 
Supply of petroleum products
Training of STCW95 mandatory 
safety courses
Training of advance mandatory 
safety courses

Our facilities
Seamanship Centre
Engineering Workshop
Fire School
Radio Communications
Maritime and O� shore  
Safety Facilities
e-Library

Approved training
Rivermaster
Quartermaster
Marine Engineering Assistant
Third-class Marine Engineers
Power-driven small craft
Motorman
Able seaman
E�  cient deckhand
STCW 95 mandatory safety 
Advanced mandatory safety 
Associate in Nautical Science
Associate in Engineering 
Pre-sea familiarisation

Our vision
To train, educate and 
develop e� ective and 
competent manpower 
for the maritime, 
o� shore, oil and gas 
industry. 

Our mission
To become Nigeria’s 
leading maritime, 
o� shore, oil and gas 
training institute with 
international repute.
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Elementary � rst aid
Fire prevention and � re� ghting
Personal survival techniques
Personal safety and social responsibility
Medicare
International Ship and Port Security (ISPS)
International Safety Management (ISM)
Tanker familiarisation 
Preparatory class for Certi� cate of 
Competency (COC) examination
Global Maritime Distress Safety System 
(GMDSS)
Automatic Radar Plotting Aid (ARPA) 

Contact us
Mr Kenneth Akpos Epidei 
Managing Director/CEO
Joemarine Institute of     
Nautical Studies and Research
Plot 10, 39th Street,     
DDPA Housing Estate    
Ugborikoko, E� urun,     
Delta State, Nigeria 
Tel:  +234 703 555 3311
  +234 705 515 1085
Email:  epideimarine@yahoo.com
  jmncph@yahoo.com 

Joemarine deck students (practical 
seamanship and rope tying)

Joemarine � re dome

Joemarine practical 
� re� ghting session

Training facility

 www.joemarineinstitute.com

Evang. Capt. Dr Joel 
Epidei Opuro, Founder 



The remainder of the workshop developed basic concepts relating

to gender and gender-sensitivity, facilitating a better understanding

of gender issues within a project framework that was remodelled

through case studies. Strategies to better the design,

implementation, monitoring and evaluation of projects, and

techniques for mainstreaming gender within communities were

similarly built upon. Practical tools were developed for policy

formulation, situational assessment, analysis, and planning at the

policy, programme and project levels. 

Women attending the workshop recommended that more women

should be involved in capacity-building, and that women’s

networks should be supported through CIANEA to organise

training and sensitisation campaigns in their respective

communities.

Young people at the workshop recommended that CIANEA be

supported in other countries in Eastern Africa to improve standards

of living and help people protect their environment, especially

through dealing with corruption, gender violence, forest

degradation and water pollution.

Men attending the workshop reported that CIANEA managed time

keeping and exhibited a high degree of team synergy among

facilitators and trainers. They commended CIANEA for tactfully

probing methods of involving all participants throughout the

training, and for involving trainees as co-trainers and their trainers

to be trainers with them. They considered the training to be highly

sustainable.

These East African workshops were entirely run by people from the

region. The CHEC’s London office supplied ideas and assisted with

funding applications, but Patricia Kabatabazi, the CHEC’s Kampala-

based governing board member, was the inspiration for a very

effective life-long learning experience for people from local

communities and national government organisations in the Lake

Victoria basin countries. 

Women’s micro-enterprise for climate
change projects
A different international learning experience was organised by

Donnell Davis, the CHEC’s resident governing board member in

Brisbane, Australia. The project focused on empowering women

through micro-enterprise, addressing how climate change impacts

on small island state communities, both in the short and long term.

Representatives were nominated by non-governmental

organisations (NGOs) throughout women’s and development

networks. Applicants completed a concise questionnaire before a

few were chosen to go to Australia to complete a training course,

Microenterprise for Women for Climate Projects, and to participate

in the Joint International Conference of the Society for Human

Ecology and International Conference on Sustainability Science in

Asia in 2013. 

With a project grant from the Commonwealth Foundation, the

CHEC encouraged and helped Donnell’s organisation,

Envirobusiness, to promote cross-cultural relationships and promote

women’s empowerment and support community-based climate

change projects. This dovetailed with the CHEC’s project on 

artisanal fisheries, which embraces the Commonwealth Pacific

Island states as well as other regions. In addition, the project

accepted in-kind donations of intellectual input, practical expertise,

money from conference attendees and support from the frontline

(Sisters of Mercy, Pacifica and church groups). Mentoring for

women would continue for three years after their experience in

Australia. 

Women representing civil society in small island states were

nominated by 52 local and international NGOs and were invited to

participate in the joint conference in Canberra. The aim was to

share their understanding of climate change and its impact on their

communities, and what on-the-ground action can be undertaken

to provide safer futures. It was important for the women to share

their stories of successes and challenges with international

scientists, civil society members and development practitioners, as

well as to facilitate learning about practical projects, research

findings and policy proposals. The conference presentations greatly

impressed the attendees from Australia, New Zealand, Europe and

North America in the way they dramatically showed the real

impacts of climate change at the ‘sharp end’.

Upon returning to Brisbane, the women undertook a week’s formal

training. Topics covered included personal development, business

planning, coping with climate change through case studies from

other countries and field trips, and customising local capacity-

building kits. The evaluation for this project revealed variable

results, but did suggest significant steps forward had been made

for these women, their communities and their countries. One of

the participants, Sister Senolita from Tonga, has subsequently been

awarded a major prize for her work in helping communities

increase their resilience in the face of natural disasters.

Conclusions
The East African and Pacific Island projects have emphasised the

effectiveness of using relatively small funding allocations (around

£10,000) to influence the lives of – and provide new ideas and

training opportunities to – dozens of people. By training trainers,

community leaders and activists, the lessons reach the villages of

the countries involved. By bringing people from different countries

together as part of the training process, problems are shared, new

techniques are acquired and lasting friendships are developed.

Learning from each other is an effective lifelong experience.
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DR IAN DOUGLAS is emeritus professor at the School of
Environment and Development, University of Manchester
(UK). He is president of the International Council for
Ecopolis Development and co-chairman of the UNESCO
SCOPE Expert Group on Urban Futures. Douglas has more
than 45 years’ research experience relating to changes to
the hydrologic and geomorphic systems in tropical
rainforests and to the biophysical changes in the urban
environment. He is a past president of the Society for
Human Ecology and serves on the editorial boards of
several academic journals. He has advanced degrees from
the University of Oxford and Australian National University.
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The primary scope of FMUKB is
the integral training of high level
medical personnel that meets the
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Respect, ethics, consistency,
creativity and solidarity
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